











The following Information was corrected In this

document on January 19, 2012 at 4 p.m.:

P. 97—The two tables were in reverse order. The tables were
reordered. No data was changed.
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http:describes.the.agency�s.record.against.its.FY.2011.goals.and.performance.measures.as.set.forth.in.the.FY
http:and.fulfillment.of.their.housing.finance.missions..Together,.these.14.regulated.entities.are.known.as
http:i.am.pleased.to.present.the.Federal.Housing.Finance.Agency�s.(FHFA�s).FY



http://www.fhfa.gov/webfiles/22663/ServicingCompDiscussionPaperFinal092711.pdf
http://www.fhfa.gov/webfiles/22663/ServicingCompDiscussionPaperFinal092711.pdf
http:in.the.mortgage.securities.market..Part.of.the.objective.in.undertaking.this.initiative.is.to



http:FHFA.carries.out.annual.examinations.of.each.FHLBank..These.examinations.typically.involve.six.to
http:it.will.contribute.to.an.environment.in.which.private.capital.has.the.information.it.needs.to



http:of.the.14.regulated.entities.and.conservatorship.of.both.Enterprises.contributed.to.the.provision.of
http:The.Seattle.FHLBank.consented.to.a.new.cease.and.desist.order.presented.by.FHFA..The.board.of



http:sure.mitigation.strategies.to.deal.with.economic.weaknesses.and.find.the.right.path.for.the.future.of
http:The.Inspector.General.identified.several.challenges.facing.the.agency.and.assessed.our.progress.in
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http:and.approval.on.critical.matters..This.division.of
http:may.�take.such.action.as.may.be
http:and.FHFA�s.regulatory.powers.for.the.FHLBanks.is
http:FHFA.Director.is.appointed.by.the.President,.subject.to



http:inquiries,.and.1,200.consumer.inquiries.in.FY
http:throughout.FY.2011;.the.new.structure.should.be
http:of.the.FHLBanks.and.the.Enterprises.and.to
http:of.Finance,.and.presents.these.reports.of
http:making.authority.in.areas.that.have.significant.effects.on



http:These.changes.allow.FHFA.to.build.on.the.strengths.of
http:secondary.mortgage.market,.and.activities.required.by
http:The.changes.include.the.establishment.of.a.Division.of



http:the.Director.and.FHFA.staff.on.legal.matters.related.to
http:ity.for.examiner.training,.including.development.of.an
http:maintaining.a.consistent.examination.program.that.is
http:ties,.develops.examination.findings,.prepares.reports.of
http:Congress.that.describes.the.condition.and.performance.of
http:office.was.created.by.regulation.under.HERA.and.com



http:to.housing.finance..FHLBanks.make.loans,.known.as
http:ject.to.FHFA.review.and.approval.on.critical.matters..To
http:Although.FHFA.has.very.broad.authority,.the.focus.of
http:made.clear.that.the.Enterprises.would.continue.to.be
http:or.sells.it
http:for.a.mortgage.loan.from.a.lender..Once.the.loan.is
http:communications.between.Congress.and.FHFA,.and.is
http:property..The.office.ensures.that.the.Enterprises.focus.on



http:The.FHLBanks.offer.members.certain.other.services.as



http:As.a.condition.of.membership.in.an.FHLBank.or.to






http:and.standards..The.integration.and.realignment.of
http:tion.to.each.entity�s.board.of.directors..The.report.of



http:of.this.agreement.is.to.strengthen.the.capital.position.of
http:The.July.2011.payment.to.REFCORP.successfully.com
http:pay.for.the.costs.associated.with.an.earlier.resolution.of
http:satisfied.their.obligation.to.make.payments.related.to
http:Federal.Deposit.Insurance.Corporation.(FDIC)..Of.the.10
http:Home.Loan.Bank.Regulation.and.the.Deputy.Director.of



http:ing.or.paying.dividends.without.prior.written.approval..On



http://www.fhfa.gov/webfiles/19585/Conservator's_Report112910.pdf
http://www.fhfa.gov/webfiles/19585/Conservator's_Report112910.pdf
http:FHFA.feedback.also.resulted.in.the.board.of.directors.at
http:Explicitly.stated.requirements.for.�clawback�.or
http:Eliminated.performance.measures.tied.directly.to
http:compensation.that.is.deferred.and.contingent.on
http:During.FY.2011,.FHFA.reviewed.and.provided.feedback.to
http:required.by.FHFA.as.conservator..Enterprise.purchases.of



http:declined.and.who.have.current.loan-to-value.in.excess.of
http:Affordable.Modification.Program.(HAMP),.designed.to
http:foreclosure.proceeding..During.FY.2011,.the.number.of
http:nets.less.than.the.amount.due.on.the.mortgage..A.deed.in
http:Foreclosure.prevention.activities.offer.alternatives.such.as
http:activities.focused.on.home.retention.solutions..As.of
http:ers.a.graceful.exit.when.they.cannot.or.do.not.want.to



http:it.has.also.provided.FHFA.with.a.direct.opportunity.to
http:Issuing.proposed.rules.and.further.consideration.of
http:workings.of,.and.risk.to,.the.U.S..financial.system..FSOC.is
http:oversight.of.the.U.S..financial.system..The.council.is



http://www.pciaa.net/web/sitehome.nsf/lcpublic/379/$file/fsocar2011.pdf
http://www.pciaa.net/web/sitehome.nsf/lcpublic/379/$file/fsocar2011.pdf
http://www.treasury.gov/initiatives/Documents/Volcker%20sec%20%20619%20study%20final%201%2018%2011%20rg.pdf
https://www.hmpadmin.com//portal/programs/docs/hamp_servicer/npvmodeldocumentationv4.pdf
https://www.hmpadmin.com//portal/programs/docs/hamp_servicer/npvmodeldocumentationv4.pdf
http:These.proposed.rules.are.intended.to.address.sources.of
http:the.Dodd-Frank.Act,.each.of.which.resulted.in.a.Notice.of
http:FHFA.participated.in.three.joint.rulemakings.required.by
http:ing.strategies,.and.threats.to.the.safety.and.soundness.of
http:Section.619.of.the.Dodd-Frank.Act.mandated.a.study.on
http:pate.in.drafting.and.evaluating.each.of.these.studies..In






http:The.third.proposed.rule.would.require.the.reporting.of



http:each..In.May.2009,.Treasury.amended.the.agreement.to
http:agreement.was.that.each.Enterprise.reduces.its.holdings.of
http:ties.market..Part.of.the.goal.of.this.initiative.is.to
http:tion.for.their.single-family.mortgage.loans..The.goals.of



http:how.they.meet.the.needs.and.economic.conditions.of
http:request.for.information.represents.an.opportunity.to
http:purchase.agreements..Changes.to.the.portfolio.limits.or.to
http:to.monitor.the.portfolio.of.each.Enterprise.and.order.an
http:of.$789.billion.and.Freddie.Mac.had.$697.billion..As.of
http:able.size.of.the.portfolios.rather.than.the.actual.size.of.an
http:The.preferred.stock.agreement.initially.limited.the.size.of
http:amounts.determined.for.calendar.quarters.in
http:200.billion;.or
http:nation.date,.the.greater.of






http:Program.Operational.Risk.Assessment)..The.agency.is
http:mented.its.capacity.by.using.expert.contractor.support.on
http:FHFA�s.examination.program.is.the.primary.means.by
http:both.challenges.and.opportunities.for.FHFA.during.FY
http:times.as.the.housing.market.continues.to



http:ers,.but.it.previously.sought.informal.remedies.short.of
http:backing.securities..The.Enterprises.did.not.have.access.to
http:the.Enterprises.on.private-label.MBS.was.attributable.to
http:after.concluding.that.a.portion.of.the.losses.incurred.by
http:that.loan.refinancing.and.modification.(particularly.on
http:reconstituted.the.boards.of.directors.at.each.Enterprise.in



http:has.directed.the.Enterprises.to.work.on.initiatives.to
http:FHFA.is.taking.several.steps.to.encourage.the.return.of
http:while.lawmakers.determine.the.ultimate.resolution.of
http:FHFA.does.not.intend.to.use.the.conservatorships.to
http:Uncertainty.about.the.future.of.the.Enterprises.in
http:of.their.operations.and.risk.management.practices..As



http://www.fhfa.gov/webfiles/21570/FHFA2010RepToCongress61311.pdf
http://www.fhfa.gov/webfiles/21570/FHFA2010RepToCongress61311.pdf
http:allow.a.portion.of.the.credit.risk.of.mortgages.acquired.by
http:condition..Possible.approaches.include.expanded.use.of
http:competitive.market..Changes.in.Enterprise.pricing.in.FY
http:government.would.pay.shareholders.of.those.securities.if



http:and.poor.performance.in.the.mortgage.market.continue.to
http:of.the.two.Enterprises..The.objective.was.not.satisfied.at
http:performance.measures..The.agency.met.or.exceeded.25.of
http:measure.has.not.been.achieved..In.FY.2011,.FHFA.had.29



http:targets.and.ensure.successful.performance.in.support.of
http:FHFA.significantly.improved.its.performance.during.FY
http:sively.review.all.aspects.of.this.performance.measure..As
http:FHFA.has.not.yet.identified.specific.disposition.plans.as
http:the.Enterprises.to.submit.plans.to.reduce.the.size.of
http:the.rulemaking.did.not.meet.the.target.date.of.July.15



http:reason.for.the.failure.was.that.both.Enterprises.operated.in
http:any.deficiencies..One.key.performance.measure.was.an
http:safety.and.soundness.of.the.housing.GSEs..During.FY
http:performance.goal.and.measure..For.FY.2011,.FHFA.met.or






http:finance.markets.under.conditions.different.from.those.of
http:The.focus.of.Strategic.Goal.3.is.on.conservatorship.of



http:ensure.reliability.and.accuracy..FHFA.did.not.have.an
http:measures.and.verifies.and.validates.performance.data.to
http:management..FHFA.ensures.effectiveness.and.efficiency.in
http:The.focus.of.the.Resource.Management.Strategy.is.to






http:to.the.establishment.and.operations.of.an.Office.of
http:lates.the.assessments.for.each.of.the.12.FHLBanks.by
http:FHFA.calculates.the.assessments.for.each.Enterprise.by
http:presented.to.agencies.that.have.demonstrated.excellence.in
http:Accountability.Reporting.(CEAR).award.for.its.FY
http:third.consecutive.year,.the.Certificate.of.Excellence.in
http:of.noncompliance.with.laws.and.regulations...In
http:For.FY.2010.and.FY.2011,.FHFA.achieved.an



http:FHFA.has.a.Resource.Management.Strategy,.which.is
http:assessment.to.the.regulated.entities.(see.Figure.10
http:the.increase.in.gross.costs.and.earned.revenue.needed.to
http:net.(income)/costs,.as.reflected.on.the.Statement.of.Net
http:the.establishment.of.an.Office.of.Inspector.General...As
http:The.Balance.Sheet.reflects.total.assets.of.$100.8.mil



http:see.Figure.12
http:of.budgetary.resources.and.their.status.as.of.the.end.of
http:net.position.is.due.to.FHFA.collecting.funds.in.excess.of
http:net.position.as.of.September.30,.2010...The.increase.in



http:books.in.accordance.with.the.formats.prescribed.by
http:of.the.agency.in.accordance.with.the.requirements.of



http:and.adhered.to.the.internal.control.requirements.of
http:ECIC.reviewed.documentation.from.all.three.areas..In



http:amount.of.erroneous.payments.and.the.progress.to
http:annual.erroneous.payments;.(3).implement.a.plan.to
http:cant.erroneous.payments;.(2).estimate.the.amount.of
http:Updated.the.agency�s.policies.and.procedures.to
http:plan.that.defines.such.key.requirements.as
http:Finalized,.disseminated,.and.implemented.an
http:automated.learning.management.information.system.to
http:technology.infrastructure.through.the.implementation.of
http:on.enhancing.the.agency�s.continuous.monitoring.com
http:tion.security.program.annually.and.report.the.results.to
http:2011,.OMB.issued.guidance.requiring.federal.agencies.to
http:agency�s.information,.operations,.and.assets..During.FY



http:window.of.time..In.FY.2011,.the.dollar.amount.subject.to
http:The.Prompt.Payment.Act.requires.federal.agencies.to
http:ments.as.the.greater.of.2.5.percent.of.program.activities.or
















































http://www.fhfa.gov/Default.aspx?Page=72
http://www.fhfa.gov/webfiles/20671/MMNote_2011-01_LoanLimit-Revised.pdf
http://www.fhfa.gov/webfiles/21680/REE_HAMP_07-22-11_FINAL.pdf
http://www.fhfa.gov/webfiles/21845/FHFA_Working_Paper11-2.pdf
http://www.fhfa.gov/webfiles/21846/MMErevised81011.pdf


















http://www.fhfa.gov/webfiles/14697/FHFA_StratHumanCapPlan2009-11_508.pdf
































































































www.whitehouse.gov/omb
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